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MENDING WINGS MINISTRIES EXISTS TO EMPOWER NATIVE AMERICAN YOUTH AND FAMILIES TO WALK TOGETHER  IN WHOLENESS AND BEAUTY, TO HONOR CREATOR THROUGH OUR CULTURES AND LIVES, TO  PROVIDE PROGRAMS THAT FACILITATE HEALING  WITHIN OUR RESERVATION COMMUNITIES, AND TO SHARE WITH OTHERS THE LIFE-CHANGING  HOPE WE FIND AS FOLLOWERS OF THE JESUS WAY.
VOLUNTEER APPLICATION PACKET
· What Native Students Need From Caring Adults

· How To Be Involved In Native Students’ Lives

· Understand The Purpose And Planned Values Of Our Organization
· Commit To A Program
· How To Become A Mending Wings Volunteer:  The Application Process

· What You Can Expect From Our Organization

WHAT NATIVE STUDENTS NEED FROM CARING ADULTS
Changing the Native youth world happens one student at a time.  Native students do not connect to programs; they connect to people.  The most effective way to influence Native students is through significant relationships with key people in their lives.  Our goal is to develop leaders who minister to Native students.

Native students need adults who will

· Love Creator and live for him

· Be interested in their lives

· Take initiative to spend time with them

· Pray for them

· Be real

· Say encouraging words

· Believe in them

· Laugh

· Go to “their world”

· Remember their names and care for them

· Share Creator’s love through personal experience

· Be patient

· Enjoy life

HOW TO BE INVOLVED IN NATIVE STUDENTS’ LIVES

We will later explain later explain the application process, but first it is important for you to understand what commitment we ask from our staff.  For effective ministry with Native students, you need to:

1.  Understand the Mission and Planned Values of our Ministry. Take a look at the mission and goals that make our youth ministry effective in reaching and caring for Native students.

2.  Commit to a Program.  Consider the role for which Creator has SHAPED you in order to build relationships with students.

3. Grow as a Minister.  Develop your personal ministry, which will ultimately influence Native students.

UNDERSTAND THE MISSION AND PLANNED VALUES OF OUR MINISTRY

Mission Statement

Mending Wings Ministries exists to EMPOWER Native American youth and families to WALK together in wholeness and beauty, to HONOR Creator through our cultures and lives, to provide programs that facilitate HEALING within our reservation communities, and to SHARE with others the life-changing hope we find as followers of The Jesus Way.

Planned Values

Planned values are descriptive words that reflect our values, attitudes, styles, and beliefs that “influence” our purpose.  We try to incorporate these key elements into our programs and our lives.  It is all built on RELATIONSHIPS.

R.E.L.A.T.I.O.N.S.H.I.P.S.

Relational approach
Encouragement
Laughter and celebration
Acceptance
Transparency
Involvement of students
Outreach oriented
Numerical growth
Spiritual growth
Home-like
Intimacy
Professionalism
Strategic follow-up

COMMIT TO A PROGRAM

4-1 Youth Church—Wednesday 6-8pm
This is our large-group meeting that is designed to have a friendly, fun, challenging, and exciting atmosphere.  This programs shatters the “church is boring” stereotype and helps Native students celebrate life.  It is filled with laughter, antics, videos, singing, dramas, and a message that moves Native students toward spiritual maturity.

Volunteer Role:  4-1 Greeter and Circle Leader

We need adults to greet, learn names, talk to students in the circle and at the dinner tables, encourage students to attend other programs, and help create an accepting atmosphere.

Rez Bible Study Small Groups—Tuesday 6-8pm

This is a key program for making our big group small.  We divide into Bible study groups.  These groups meet in homes on the rez for Bible study, interaction, prayer requests, and accountability.  It is very powerful for students who are being cared for on a small-group basis.

Volunteer Role:  R.B.S. Small-Group Leader
In general, most of our new volunteers will start as small-group leaders.  This is your opportunity to go deeper with a group of students you can care for, encourage, pray with, and follow up on during the week.  We try to have two leaders (one mentor and one mentee) per every small group.

Ministry Teams—Meeting times vary

Ministry teams are filled with students who are involved in an area of ministry based on their desires, gifts, and/or S.H.A.P.E.  We’d love to have all our Native students committed to having a ministry where they serve Creator.  Examples of these teams include drama, music, greeting, missions trips, organizing special events, video—the options are limitless and the ministry experience is invaluable.

Volunteer Role:  Ministry Team Coordinator/Overseer

Oversee the organizing and implementation of one of the several ministries.  Our goal is to have most teams started by students, but also understand that they will function best when an adult leader walks alongside for coaching, strategy, and encouragement.

There are many other opportunities to get involved in our ministry.  The three listed above are the best places to start.  If you have a specific gift and desire, I would love to talk with you about how you might express it in the context of our youth organization.

WHAT AM I COMMITTING TO?

· Consistent attendance at a program (we ask that you arrive at least 15 minutes early and stay at least 15 minutes late.  These extra minutes become key relational times with students)

· Relational ministry with students during the week (one-half hour additional time commitment for follow-up with students through notes, phone calls, meetings, text messages, emails, etc….)

· Attendance at a weekly staff meeting

· Growing as a minister

Our goal is to help volunteer leaders move from program-directed ministry (dependent on the program) to self-directed ministry (independent minister).  A few keys to help you develop as a minister are:

· Time:  Be patient; feeling comfortable and connecting with students takes time.

· Participation:  Going on special events and camps will help intensify and solidify your relationships with Native students.

· Initiative:  The more you invest, the more you will get out of it.  Your relationships will grow deeper as you invest your time.

HOW TO BECOME A MENDING WINGS VOLUNTEER:  THE APPLICATION PROCESS

1.  Express Interest

You may have an interest in serving Creator by loving students but are unsure as to where you can help.  We will help you with this.  Some of the most “unlikely people” make the greatest youth workers, so take the next step as you prayerfully consider this ministry.

2.  Initial Contact by Mending Wings Staff

This is an opportunity for us to briefly connect and hear your desire to be involved in ministry.  We will also give you a general overview of the ministry and arrange for you to visit and observe our programs.
3.  Receive Mending Wings Material

This packet gives you the basic information that will help you make decisions about our ministry.  We have tried to explain as much as we can, but the clear picture happens when you observe a program.
4.  Observe Programs

Before you fill out the application, we encourage you to observe a program.  This is a good opportunity to get a better feel for the organization without having expectations or responsibilities placed on you.  You will have a chance to meet students, other staff, and write questions for our future meeting.  It will be natural for you to feel uncomfortable while observing a program (students won’t typically go out of their way to make you feel welcome until you get to know them). 
5.  Complete Application Packet

This application packet was developed to obtain appropriate information for our screening process.  We request two references.  You can choose a (1) pastor/spiritual leader, (2) close friend, and/or (3) an employer within the past year.
6.  Interview with President

This is an opportunity for you to share thoughts from your observations, describe your spiritual journey, and communicate your gifts and desires for working in Native youth ministry.  We will discuss a more specific job description that fits your S.H.A.P.E.

7.  Prayerfully Consider Your Commitment

We want you to take time to pray and think through this commitment.  We also encourage you to seek the counsel of family and/or friends regarding your commitment.

8.  Return the Signed Commitment Sheet

After you have decided you want to make a commitment, sign the commitment sheet and return it to us.

9.  Begin Ministry

We will discuss the beginning date when you turn in the commitment sheet.  This date may vary depending on your intended involvement.

10. Evaluation Meeting

At your one-month mark, we will meet to evaluate your feelings and perceptions regarding your involvement.  We will continue to evaluate the year and adjust your role to better fit your style, personality, and strengths.

WHAT YOU CAN EXPECT FROM OUR ORGANIZATION

· Structure and leadership

· Encouraging words

· Training and learning opportunities

· Letters of support and direction

· Prayer and accountability

· Challenge to develop your ministry

Congratulations, you have almost made it through this packet.  I know it seems like a lot of material, but through this “process” you will learn valuable information to make your transition into our Native youth ministry much easier.  Now, please complete the application and send out your reference forms.  Again, if you have questions or need additional assistance, please feel free to contact me.

MENDING WINGS VOLUNTEER APPPLICATION

GENERAL INFORMATION

Name








Today’s Date

Address

Date of Birth







Day Phone
Occupation







Night Phone

Employer

WORK STATUS

_____ PART TIME

______ FULL TIME


_____ STUDENT

MARITAL STATUS

_____ SINGLE


_____ MARRIED


_____ DIVORCED

EDUCATION

HIGH SCHOOL







YEAR GRADUATED

COLLEGE/TRADE SCHOOL





YEAR GRADUATED

DEGREE







MINOR

OTHER EDUCATION






YEAR GRADUATED

PERSONAL AND SPIRITUAL JOURNEY (use separate sheet of paper if needed)
Write a brief testimony about how you became a follower of The Jesus Way (include date).

Write briefly about significant events in your life that have impacted you spiritually.

Describe three major ways in which you have grown in your spiritual journey since you became a follower of The Jesus Way.

How would you describe your spiritual journey now?

What accountability do you currently have in your spiritual journey?

What do you do when you have a conflict with someone?  How do you handle confrontation?

Are there any special issues or concerns happening in your life right now that would have an impact in your commitment and involvement in this organization? (e.g., relationships, other commitments, etc.)

In caring for students, we believe it is our responsibility to seek an adult staff that is able to provide healthy, safe, and nurturing relationships.  Please answer the following questions accordingly.  Any special concerns can be discussed individually with the President.

Are you using illegal drugs?



_____ Yes

_____ No

Have you ever gone through treatment for alcohol or drug abuse?









_____ Yes

_____ No

If yes, please describe.

What is your view on drinking alcohol?

Have you ever had sexual relations with any minor after you became an adult?






_____ Yes

_____ No

Have you ever been accused or convicted of any form of child abuse?









_____ Yes

_____ No

If yes, please describe.

Have you ever been a victim of any form of child abuse?  









_____ Yes

_____ No

If yes, would you like to speak to a counselor or pastor?









_____ Yes

_____ No

Are you willing to be fingerprinted for State Criminal Conviction Clearing?











_____ Yes

_____ No

Describe any other ministry/church experience you have been involved with.

What spiritual gifts do you feel you have, and how would you like to use them in Mending Wings Ministries?

Why do you want to do youth ministry?

What are some of your expectations of Mending Wings staff?

The information in this application is correct to the best of my knowledge.  I, the undersigned, give my authorization to Mending Wings Ministries or its representatives to release any and all records or information relating to working with minors.  Mending Wings may contact my references and appropriate government agencies as deemed necessary in order to verify my suitability as a youth worker.  I understand that the personal information in this application will be held confidential by the professional ministry staff.

Signature







Today’s Date

MENDING WINGS MINISTRIES REFERENCE FORM
_______________________________ is applying to become a volunteer youth worker with Mending Wings Ministries and has given your name as a personal reference.

The person in this staff position will be in close contact with students, and we want to ensure that these relationships will be healthy ones.  Please complete the form below and send us your evaluation of this person’s character and integrity.  Your response will remain confidential.

1.  Describe your relationship with this person:

2.  How long have you known this person?

Please use the following scale to respond to questions 3 through 8:

1—low

2—below average
3—average
4—very good
  5--excellent


How would you rate his/her ability in the following:

3.  Involvement in peer relationships?

4.  Emotional maturity?

5. Resolving conflict?

6. Follow through with commitments?

7. Ability to relate to students?

8. Spiritual maturity?

9. What are this applicant’s greatest strengths?

10. Do you have concerns regarding this person working with students?  If so, please explain.

Thank you for taking the time to fill this out.  If you have any questions regarding this reference, please contact Corey Greaves.
Your Name







Date

Phone
MENDING WINGS STAFF COMMITMENTS

After observing the ministry, spending time in prayer, and discussing with my family the commitment involved with being on Mending Wings staff, I choose to commit to the following:

_____ I acknowledge the authority of Yeshua in my life and have a relationship with him.

_____ I am committed toward growing and maturing my relationship with Creator through hang-time with him, active participation with a church body, and involvement in accountable relationships.

_____ I am committed to choices and lifestyles that are both godly and “above reproach,” knowing that my lifestyle is a model for students.

_____ I am making a commitment to Mending Wings for at least the full school year.
_____ I will attend the weekly staff meetings

_____ I will make a committed attempt to help find at least one other adult volunteer for our growing need in this youth ministry.

_____ I understand the five purposes as well as the strategy of Mending Wings and commit to help fulfill the purposes and care for the students Creator brings in my ministry.

_____ Because I am making a significant commitment and my presence is important, I agree to be consistent and on-time to the program(s) I commit myself to.

_____ I am making a commitment to at least one of the following programs:


_____ 4-1 Youth Church


_____ Rez Bible Study Small Group


_____ Young Adult Fellowship


_____ Community Healers


_____ Dancing Our Prayers Team


_____ Footprints of Our Elders Classes


_____ Special Events
Signature








Date
